
Increased advocacy group   
awareness of the need for  
coordinated system of human 
service delivery and referral in 
Pike County. 

Residents of Pike 
County will have  

improved health and 
well being as a result of 

community services  
being provided in a  
collaborative and  
efficient manner. 

Increased provider awareness of 
barriers to the local human    
services system experienced by 
residents. 

Intermediate Outcomes Initial Outcomes Activities Long Term Outcomes 

Priority 1: Coordinate and facilitate collaboration to address health and wellness disparities, 
promote efficient use of resources, and expand funding opportunities. 

Increased general public 
utilization of local human  
services (regardless of  
implementation of coordinated 
system) 

Increased provider understanding 
of the roles of profit and  
non-profit health care  
organizations and how they can 
work together. 

All Pike County human service 
providers  participate in 
development or implementation 
of a coordinated system which 
reduces duplications of services, 
expands resources, and  
increases efficiency of the  
referral process. 

Increased general public  
awareness of local human 
services available and how to 
access them. 

Increased provider willingness to 
address barriers and gaps in  
services. 

Community representative 
Include all parts of county & groups—“Inclusive” 
Community/town meetings to allow community involve-

ment & input 
Develop a presentation regarding community services 
Develop brochures and fact sheets 
Distribution of printed materials at county festivals—Color 

Drive, etc. 

Identify & distribute list of gaps & stakeholders 

Explore possible incentives for provider participation 
Develop rationale for provider participation in system 
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Identify, develop & train advocacy group consisting of 
providers and/or community leaders 

Identify possible coordination solutions 
Research possible coordination solutions 
Gather information from other communities about models 

implemented 

Training in conflict resolution 
Recognize conflict—some not resolvable 
Make the case that this will improve system for providers 
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Priority 2a: Increase awareness, understanding, availability of and access to oral health programs and services 
for all residents of Pike County. (Provider focus) 

Pike County residents 
will have improved 
health and well being as 
a result of increased 
access to oral health 
services. 

Increased school participation 
in mobile dental clinics. 

Increased awareness by all local human and 
medical service providers of the need for 
improved access to dental care in order to 
improve overall health and well-being. 

Poverty training in Pike for medical service 
  providers & staff—consider online.  

 Legislative advocacy for policies & incentives for 
rural providers (IL Dental Soc.) 

Mentor dental clinic providers present training 
to local providers from all disciplines 

Promote and recruit students & adults to become 
new dentists and students in dental fields (doctor, 
hygienist, etc.) 

Intermediate Outcomes Activities Long Term Outcomes 

Pike County Dental Advisory Committee: 
     -Peer-to-peer buy-in 
     -Can we provide CEUs? 
     -Speakers to include “knee story”, ER doctors,  
       pediatricians, Give Kids a Smile staff, dental 
       clinic mentor sites 

Mobile clinic 
   -Not needed if grant awarded? 
  -Prevention or treatment only? 
  -Include outlying towns 
  -Will go to any public school 
  -Mobile dentist available? - Krista can help 
  -Will schools participate? 

Local doctors help get into regional Dental Society 
  meeting 
Recruit area dentists  
Get info to local dentists 

Increased incentives for dental 
providers in rural areas. 

Increased number of local oral 
health graduates returning to 
Pike County to practice. 

Increased legislator awareness of need for 
more rural oral health providers and  
understanding of policy changes needed to 
increase number of rural providers. 

School administrators & nurses understand 
link between improved oral health and  
positive educational outcome for students. 

School administrators & nurses are aware 
of availability of mobile dental clinics. 

Majority of local dental providers willing to 
participate in efforts to increase oral health 
access and availability to target population. 

Initial Outcomes 

Increased local dental provider  
understanding of how the culture of poverty 
impacts residents’ access to, knowledge of, 
and value of oral health care. 

Increased local high school graduate  
awareness of career opportunities in oral 
health. 

Increased compliance with 
public school mandated oral 
exams (PreK, K, 2, 6). 

Increased number of Pike 
County youth under age 19 
getting oral health exams and 
treatment. 

Decreased number of dental 
caries in Pike County youth 
under age 19. 

Increased number of local  
dental providers serving the 
target population. 

Increased number of local 
medical professionals making 
referrals to local dentists. 
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Intermediate Outcomes Initial Outcomes Activities Long Term Outcomes 

Priority 2b: Increase awareness, understanding, availability of and access to oral health programs and  
services for all residents of Pike County. (Community focus) 

Increased parent understanding 
of the need for dental care and 
services available to their  
children. 

Pike County residents will 
have improved health & 
well being as a result of 
increased access to oral 
health services. 

Increased number of Pike 
County youth under age 19 
getting oral health exams and 
treatment. 

Increased compliance with 
public school mandated oral 
exams (PreK, K,2,6) 

Decreased number of dental 
caries in Pike County youth 
under age 19. 

Increased provider  
understanding of parent  
barriers to accessing oral health 
care services for their children. 

Partner with pediatricians, family practi-
tioners, & WIC to educate pregnant moms 
about prevention & treatment 

Partner with pediatricians, family 
  practitioners,  & WIC to increase referrals   
related to oral health 

ADA, AMA, & IL Dental Society PSAs 
on WBBA & cable TV 

Develop a campaign to increase the 
public’s value of oral health 

Educate decision makers & caretakers to 
impact child oral health 

Increased parent knowledge of 
how to access dental care 
services for their children. 

Decreased barriers to parental 
access to dental care services 
for their children. 

Identify barriers to access oral health care 
Increased provider understand-
ing of solutions to overcome 
parent barriers. 
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Intermediate Outcomes Initial Outcomes Activities Long Term Outcomes 

Priority 3: Emphasize and encourage prevention, wellness and healthy lifestyles to achieve optimal health. 

Increased general public knowledge of recommended medical 
care schedule of routine checkups for all ages. 

Increased general public knowledge of good nutrition. 

Pike County residents 
will have improved 
health & wellness as a 
result of healthier 
lifestyles. 

Increased general public compliance with 
the food pyramid guidelines. 

Decreased alcohol use by Pike County 
youth under age 21. 

Increased general public understanding of their own personal 
prescribed treatment plan and their willingness to ask  
questions of medical professionals to increase understanding. 

Increased use of preventative health 
measure such as routine check ups and 
immunizations in accordance with  
medical guidelines by all Pike County 
residents. 

Community vegetable garden for free food. 
Healthy eating education offered at food 

pantries. 
Childhood obesity workshops. 
Demos in stores for good foods/bad foods. 
Encourage schools to serve healthy foods & 

beverages—no pop. 
Nutrition classes for schools, adults, & 

parents 
Cooking classes 
Gardening class 
Health Fair 

Take fitness to communities. 
Don’t need fancy equipment.  Exercises can 

be done in small spaces using just your own 
body. 
Health Fair 
Support bicycle/walking trails 
Fun Run & similar awareness activities 

Consult Community Guide for ATOD 
ATOD research based interventions 
Support & expand Safe Homes 

Increased general public understanding of physical activity 
recommendations according to AHA guidelines. 

Decreased general public acceptance of alcohol use by those 
under age 21. 

Increased general public awareness of services available to 
reduce ATOD abuse. 

Increased general public awareness of the negative impact of 
tobacco on overall health and well-being. 

Increased general public knowledge of recommended  
immunizations and the immunization schedule for all ages. 

Increased general public awareness of benefits to physical 
activity to overall health & well-being. 

Increased general public understanding of importance of 
maintaining healthy weight to overall health & well-being. 

Increased availability of additional  
physical activity options in Pike County. 

Decreased excessive alcohol use by Pike 
County residents over 21. 

Increased general public level of physical 
activity according to AHA guidelines. 

Decreased tobacco use by Pike County 
residents, especially by those under age 
18. 

Increased general public understanding of negative impact of 
excessive alcohol use on general health & well-being. 

Decreased general public acceptance of tobacco use. 

Health care providers and the public 
participate in promotion campaign 

Media campaigns to the public 

Enlist the support of health care providers 
Provide health care workers with 

educational materials 
Health care providers provide educational 

materials to patients 

Increased general public awareness of need for increased 
physical activity options in Pike County. 

Increased general public awareness of existing environmental 
barriers to physical activity in Pike County. 

Increased utilization of local ATOD 
abuse resources. 

Increased general public prevalence of 
healthy weight. 

Implemented a treatment plan follow-up 
program in which phone calls are made 
to patients to answer any questions about 
their ongoing plan of care. 
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